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ZT Group is a fast growing conglomerate with it’s subsidiaries present in 
the MEA, Saudi Arabia, Pakistan, Luxembourg, South Korea, Oman, 
United Kingdom and extensive partnerships around the globe. ZT 
Group’s management team is extremely responsive to the fast evolving 
global economic landscape and as such, the group has benefited from 
consistent growth in it’s key investment sectors such as construction, 
land development, oil movement, technology, steel conversion and 
transportation. This profile aims to highlight the collective vision shared 
by executive board members that has led to successive growth over the 
last 24 years.

All content used in this corporate profile is copyright to ZT 

Group (Private) Limited unless otherwise stated. Images 

and fonts used are under licence agreement from their 

rightful owners. For any further information, contact ZT 

Group.

+92 51 4862539

Office 12, Second Floor , Ahmed Centre,
I-8 Markaz, Islamabad, Pakistan

info@ztgroup.com.pk

@ztgroup



Since its establishment ZT Group has provided opportunities for the material and intellectual 

growth of all our employees, and through our joint efforts, contributed to development in local 

economies. Although ZT Group came into existence through investments in engineering and 

construction, organic growth led us to diversify into other opportunities globally including mining, 

steel, agriculture, IT, e-commerce, transportation and logistics. Today’s economical climate 

requires that we respond quickly to the constant changes happening all around us. We also strive 

to create new value by organically mobilising the technological capabilities and management 

resources within the ZT Group. Companies are comprised of people. The quality of a technology, 

product or service depends on the people behind it. ZT Group believes in the 

“People-Planet-Profits” principle to ensure that the products and services we provide consistently 

align with our vision.

To seek operational and technological excellence with the aim of

providing sustainable products and solutions that benefit our triple ‘P’

bottom line - People, Planet and Profit. 

To explore opportunities in growth sectors globally and power them

with the unique management and execution capabilities of ZT Group.

“We have no boundaries to limit ourselves in creating a global 

presence through combining the diverse strengths and experience 

of ZT Group to create unparalleled value for the projects we 

engage in and the benefits they present to countries within which 

we operate.”

M i s s i o n   S tat e m e n t

C h a i r m a n ’ s    Stat e m e n t

O u r   V i s i o n
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ZIA TALIB
Chairman



24 01
Years 

[Since 2001] 28
Subsidiaries

And partnerships
Globally

Sectors across
18 countries

The formation of ZT Group dates back to 

2002 stemming from investment in local 

initiatives such as transportation and 

establishing production facilities to process 

steel. Through visionary governance and a 

team of dedicated professionals working 

towards a shared goal, the company started to 

see accelerated growth within these sectors 

as it sought to diversify into construction, oil 

movement, technology, innovation and 

hospitality. From humble beginnings in 

Pakistan, our business activity grew over the 

years and spread across several countries 

including the United Kingdom, Luxembourg, 

South Korea, Oman, Saudi Arabia and 

Germany.

ZT Group’s investment and growth strategies are based on collaborative efforts across 

different departments with expertise derived to uncover emerging opportunities and 

problem solve issues hindering progression. Our key management personnel are well versed 

with global finance and thus structure projects in effective formats, aligned to our vision.

Growth through Collaborative Work

A few years and several investments later, senior 

management decided to restructure the group 

within the capacity of a conglomerate in an 

effort to synergise cross-group activity and 

benefit from inclusion of multidisciplinary task 

oriented teams, dedicated to different causes 

across the organisation such as research and 

development, finance and logistics. Currently 

headed by an experienced executive team under 

Group Chairman Zia Talib, ZT Group has 12 

subsidiaries and 3 joint venture arrangements for 

businesses in various locations globally where 

the growth environment is conducive and the 

competition isn’t primed to follow market 

demand.

Business Overview
Subsidiaries and Associations

ZT Group 
Global Presence
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Sectors & Subsidiaries
ZT Group is active in various sectors with majority of its operations through subsidiaries and

strategic partnerships. Being a conglomerate, our primary operation is related to business

acquisition and operational efficiency through structural changes in management, enhanced

use of technology to transformation operations and use the resources within the group to

accelerate growth. A few of the domains in active pursuance are oil marketing, technology

provision, agriculture improvement, construction, steel conversion, travel, transportation and

leisure.
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We are very optimistic for the coming future of ZT Group as our current 

focus is on sectors that are set to evolve and grow exponentially over the 

coming years. Our investment policy is based on several factors 

encompassing diversification within our portfolio yet optimising for 

profit. Each new investment opportunity is critically assessed and agreed 

upon by our top management team before execution.

Being a conglomerate puts ZT Group in a unique position to consistently 

seek opportunities in various industries where growth is sought to be 

accelerating, whilst hedging through diversification. We are also able to 

capitalise on shared resources through the conglomeration to kick-start 

projects in record time.

ZT Group retains a high level of gearing at all times with the use of non-funded facilities 

intended for trade facilitation. This enables us to retain liquidity for the ease of business 

operations. Being a fully funded operation gives ZT Group leverage over competitive 

players within our focused industries.

As a conglomerate group, ZT group’s activity is diversified by nature, tapping into various 

industries and maintaining a global presence to hedge against uneven financial effects.

ZT Group’s overall vision is based on diversified group activity across multiple sectors 

and at key locations globally. Our focused management team spends ample time 

assessing risk factors connected to on-go ing projects as well as new investments and 

are efficient at making decisions to mitigate risk. This keeps the overall exposure to risk 

as a group to a minimum.

ZT Group has the advantage of a robust, in-house sales and marketing team to help all 

our subsidiaries leverage the power of multi-channel marketing and well executed 

advertising campaigns. We have agreements with multiple online and offline marketing 

agencies globally which enables us to achieve great return on investment.

Investment Policy 
& Project Conglomeration 
Plan

Leverage, Gearing and Hedging

Point out Diversification and Risk 

Sales and Marketing
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1. Internet of Things

2. Machine Learning

3. Artificial Intelligence

4. Computer Vision

5. Automation

6. Robotics

Areas of ExpertiseGlobal Presence
& Markets
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Developing Technological
Products

Planning long term partnerships 
through stock acquisitions and 
dealerships and try to establish 
a strong bond with our clients 
as we believe on honest 
relationship.

Growing Through
Partnerships

Commercial Evaluation of 
products and making sure to 
deliver them all across the 
world.

Solution
Architects

Innovation & Integration of 
different product techniques 
using hardware and software 
technologies which results in 
formation of another whole 
new different product.

Design
Studio

Sales & Marketing through 
centralized product design 
studio based in Pakistan.

Sales
& Marketing



ZT Group and its able leadership has taken an out of box 
idea and taken up a startup with the name of Techgenix, 
this will be and R&D setup with indigenous and off grid 
ideas to be tested and implemented for commercial 
re-production and mass production. This setup has been 
initiated to get an engagement with international 
organization to provide service delivery solutions to 
otherwise labour-intensive tasks. 

T
ec

h
n

ol
og

y
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Techgenix employs multidisciplinary experts, product 
designers, engineers, solution architects, compliance, 
sales and marketing personnel with an aim to 
produce market fit technology products to solve 
everyday problems. We approach our development 
process through seeking expertise in specialist areas.



The camel is a multi-purpose animal. It can be 

used for milk, meat, wool, transport, Race, 

tourism, agricultural work and beauty contest.

Precision agriculture solution that monitors soil 

temperature + soil moisture to save water, boost 

yield and use fertilizers effectively.

Cropmatix

Cameler
(Smart collar for camels)

Cow behaviour analysis being able to track 27 unique cow activities using diary science + 

ML. It took 2.5 years to capture and process cow data from every type of commercial farm, 

for all major cow breeds, in all climatic conditions, this analysis is based on pure ML 

algorithms with accuracy >97%.

Cowler

Machine Learning
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Devices and systems designed to enhance 

modern living by enabling remote control and 

automation of lighting, security, appliances, 

and entertainment—ensuring comfort, 

 

Intelligent tools developed to boost 

operations, managing inventory, and 

monitoring equipment. Solutions 

detection, and predictive maintenance.

Smart Home
Connectivity

Smart
Industry

IOT  ( I n t e r n e t   o f   T h i n g s )
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Advanced onboard systems to monitor driving behavior, 

environmental conditions, and vehicle diagnostics in 

real-time. These tools enhance vehicle efficiency, safety, 

and predictive maintenance through smart integration 

of sensors and IoT networks.

erutl ucirgA tra
mS Smart tools designed to optimize precision irrigation, 

monitor climate conditions, and manage crop health. 

Includes sensors for soil moisture, temperature, light, & 

nutrients, along with LoraWAN-based communication 

systems to support sustainable farming.

We are very optimistic for the coming future of ZT Group as our current 

focus is on sectors that are set to evolve and grow exponentially over the 

coming years. Our investment policy is based on several factors 

encompassing diversification within our portfolio yet optimising for 

profit. Each new investment opportunity is critically assessed and agreed 

upon by our top management team before execution.

Being a conglomerate puts ZT Group in a unique position to consistently 

seek opportunities in various industries where growth is sought to be 

accelerating, whilst hedging through diversification. We are also able to 

capitalise on shared resources through the conglomeration to kick-start 

projects in record time.



1211

AI-powered systems that analyze traffic flow, 

detect violations, and improve road safety. 

The technology leverages computer vision and 

real-time data to identify congestion patterns, 

alert for accidents, and enforce automated 

safety measures.

AI Based Road
Safety Solutions

AI and computer vision solutions to manage 

crowd flow and optimize public safety. These 

tools are designed for use in high-traffic 

environments like events, transport terminals, and 

public spaces, enabling facial recognition, density 

monitoring, and secure access control.

Crowd Control and
Access Management

Computer Vision



AI Based
Inspection

AI-powered chest X-ray analysis that can detect up to 15 

diseases, enabling fast and accurate medical diagnostics. 

Ideal for use in hospitals and mobile screening units to 

support early detection and treatment planning.

AI Based Diagnostics
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Artificial Intelligence

Advanced AI-enabled baggage

scanners designed for efficient and 

secure screening in commercial 

environments. These systems

improve threat detection, reduce 

manual checks, and enhance

passenger flow at checkpoints.



ZT Group and its able leadership has taken an out of box 
idea and taken up a startup with the name of Techgenix, 
this will be and R&D setup with indigenous and off grid 
ideas to be tested and implemented for commercial 
re-production and mass production. This setup has been 
initiated to get an engagement with international 
organization to provide service delivery solutions to 
otherwise labour-intensive tasks. 

Automation & Employment
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Autonomous drone network consist of self charging 

drone stations, monitoring and control setup for 

precision agriculture, emergency services, logistics, solar 

power plant maintenance and security applications.

Automation

Primary aim of ZT Group is to increase 

local employment, and shift labour 

intensive tasks to intelligent and planned 

tasks so that work should be smart 

instead of laborious. ZT Group is 

extensively involved in promoting 

employment of local and indigenous work 

force, and initiatives along with 

operations will always remain with mostly 

local persons, however, a required 

diversity will be maintained for smooth 

and seamless operations with swift 

operations and enhanced control.

Increased Local 
Employment
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Transportation & Logistics
2012 was the year of start for ZT to take up operations of SAYIH, which was only a 19 Million USD revenue 

entity from a junk yard looking open area to a progressing passenger service operating organization 

and logistics services. It plays a pioneering 

role in the public sector transport within 

KSA.

Sayih Logistics has transportation contracts 

covering, universities, schools and various 

government projects across Saudi Arabia.

Commercial Passenger
and Transportation Vehicle
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Al-Atoz Petroleum Services Company was established since 2010 to 

provide refueling services through the establishment of fuel stations with a 

distinctive character and a special method in providing the best services 

that cars need on the road, whether inside or outside cities on the highways 

in terms of maintenance and provision of quick supplies to customers who 

go to the stations.

Starting from single dealer in Saudia, it was developed as a group of same name petrol dispensing 

pumps to a full-fledged company Alatoz having ownership of diversely located pump stations for 

petrol and diesel. This company has made strategic agreements with refineries, these agreements 

allow extra margin from other single dealers of petrol dispensing. Now this entity is moving 

towards substantial ownership of oil marketing companies in different countries and international 

trading of MOGAS and HSD for provision of oil to such entities located overseas.

From Refineries to Pumps

Oil Sector
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We take care of vehicles with our high-quality 

cleaners and specialized technicians who are 

trained to wash and clean cars internally and 

externally of all sizes, remove stains on fabrics, 

leather, plastic and fibre, clean and polish cars 

from the outside. 

Vehicle Services

Automotive Oils
A group of the finest types of car oils we provide to you 

in our branches through technicians specialized in 

changing oils and lubricants for cars, diesel and gasoline 

engine oil, gear oil, brakes and transmission.

Tyres
We offer multiple options for all types of tires at all 

forecourts of our service stations.

Convenience Stores
A diverse and integrated group of food and 

non-food ration items, drinks, ice cream, tools, 

accessories and travel supplies. 

Alatoz Forecourt
Services National Network

of Fuel Stations
The company specializes in the field of transporting petroleum 

products in all regions of the Kingdom, through a large fleet of 

transportation vehicles that transport petroleum products to its 

stations and other fuel stations in various regions,

Since the establishment of the company, we have always been 

looking forward to providing the best by maintaining the level of 

services provided of all kinds. The most important thing is the 

keenness to provide innovative services that distinguish the 

company and elevate it to the fore in providing petroleum 

services in the Kingdom.
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In Pakistani market, ZT Group entered through substantial acquisition of stake 

in Al-Noor Builders and Construction Hub (Pvt) Ltd. a company at the verge of 

default in 2018. Able leadership has turned this to a company bidding again for 

a project value of over hundreds of millions of USD, while there were no 

projects in bidding and operations. Now this company has submitted bids to a 

tune of 200 Million dollars, which are under process at different levels and with 

different clients.

The ANB is registered with the Pakistan Engineering Council as well as various government and 

non-government agencies as a “CA Category” contractor with no limits. ANB has comprehensive 

experience and capacity to manage and execute infrastructure projects, whether on a large or 

middle scale. 

We have taken under different projects such as Highways, Bridges, Industrial and Commercial 

Buildings, Power Plant Project, Transmission Lines, Pipelines, Irrigation System etc. expertise in 

specialist areas.

Public Sector Construction

Engineering
& Construction



Driven Expertise &
Efficient Resourcing
ANB bears the mechanical and heavy machinery along with industrial and electrical 

equipment in order to execute complex project on a massive scale.

ANB takes pride in its timely completion of the projects on behalf of National 

Highway Authority, Frontier Works Organization, Karachi Port Trust, Karachi Water & 

Sewerage Board and many others.

18

Key Infrastructure
Projects 
For the past two decades, ANB has been associated with different projects and has 

been managing the roads, bridges, culverts, pavements, civil, industrial buildings, 

irrigation, motorways and highway projects and various other constructions ranging from 

middle to large scale very successfully.

Our company has a number of engineers and professionals who have years of expertise 

and experience in this field. Through their planning and skills, the company has worked 

on various projects and have dealt with different challenges, generating the best results. 

L

 



Combined Steel
Products by 2028
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ZT acquired a nearly dying and dormant plant of steel production in 2019, it 
is now operating at 30 ton per day and results of 2020 has shown a Gross 
Profit of 40 Million SR. This has been achieved through change of leadership 
and operational style, this was a quick turn around and reached within 
period of less than 2 years, current turn over of this factory is 400 Million SR 
as reported in financial statements and a net profit of X.X Million SR is also 
reported for year ending in 2020. Steel mill is a producing and operating 
entity at the moment and it is expected that financial result for 2021 will be 
better than what is shown in 2020.

We use the latest technical means in 

the manufacture of iron, which 

guarantees complete perfection 

starting from the pallet, before 

heating up and even assembling and 

storing the finished product. This 

process is controlled, monitored and 

recorded through the control devices, 

which provides complete control and 

product quality, From securing the 

raw materials to the production of 

reinforcing steel.

Through an integrated quality control team, compliance with specifications is verified at each stage of 

production, we guarantee a product with the highest quality. It is worth mentioning that we always strive to 

meet the needs and expectations of our customers by striving to improve quality, efficiency and launch new 

products, according to our long experience in steel production.Steel Industry

2 MILLION 7 MILLION
Combined Steel

Products by 2022



Mada Atlas Contracting
Mada Atlas Contracting is a specialized operations and maintenance firm, offering 

comprehensive infrastructure support services across a wide range of sectors. The 

company provides technical services such as facilities management, building 

maintenance, and mechanical and electrical operations for both public and private sector 

clients.

ZT Group holds an 80% ownership stake in Mada Atlas, supporting 

the company’s expansion into high-value O&M contracts across the 

Kingdom. With a sharp focus on operational efficiency, safety, and 

reliability, Mada Atlas has built a strong reputation for delivering 

timely and effective service across mission-critical environments.

The company has executed multiple service contracts for government institutions, 

commercial real estate, and industrial clients. Its portfolio includes maintenance of 

road networks, public facilities, electrical systems, HVAC services, and on-site 

manpower support. With a growing workforce and streamlined workflows, Mada 

Atlas plays a key role in ZT Group’s long-term infrastructure strategy.
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The company manages end-to-end operations—from livestock procurement and 

processing to packaging and overseas distribution. With expanding capacity and a focus 

on quality assurance, ZT Meat Export is helping strengthen food supply chains while 

contributing to regional food security initiatives.

.

ZT Meat Export is the Group’s specialized venture into the agriculture and 

food security sector, focused on sourcing, processing, and exporting 

high-quality halal meat. The company adheres to international hygiene, 

safety, & traceability standards, ensuring that its products meet the 

rigorous requirements of global markets.

Recognizing the growing demand 

for safe and sustainable protein 

sources, ZT Group established ZT 

Meat Export to serve key 

international markets, particularly 

across the GCC and Middle East. 

The operation is built around 

ethical sourcing, advanced cold 

chain logistics, and export-grade 

packaging standards.
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ZT Meat Export



With a monthly output of 12,000 m² of façade systems and 8,000 m² of doors and windows, BAFCO serves a wide network of 

projects across cities including Jeddah, Dammam, Qassim, and more. The company also offers 7,000 m²/month ACP panel 

production and specializes in skylights, spider glazing, partitions, and steel structures—delivering solutions aligned with 

international safety and performance standards.

.

Bayrak Al-Maadin Factory for Metal Industries (BAFCO) is a leading Saudi-based 

manufacturer specializing in the design, fabrication, and installation of advanced 

façade systems, aluminum structures, and glazed steel works. The company is 

known for delivering fire-rated and non-fire-rated doors, windows, curtain walls, 

and aluminum composite panels (ACP).

ZT Group’s strategic partnership with BAFCO supports its mission 

to deliver quality-driven industrial and architectural solutions. 

Founded in 2013, BAFCO holds Industrial License No. 31096 and 

operates with a robust manufacturing capacity to serve high-spec 

commercial and infrastructure projects across Saudi Arabia.
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Bayrak Al-Maadin Factory
for Metal Industries (BAFCO)



Hospitality

Corporate Social 
Responsibility
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A unique project of its kind is with Nozoul, ZT acquired 

this company as current management was unable to 

take this to operations and nothing was done at site. 

This project has witnessed some ground operations 

since change of management, and substantial 

progress on design, documentation and planning has 

been made so far. Funding was considered as primary 

hurdle and accordingly, funding arrangement is near to 

arrive, which will give a jump start. This project is 

expected to have 25 Billion as total revenue from its 

operation, and total constructed area is expected to 

be 1.2 Million Sq Meter. This project has potential for 

selling internationally, as Makkah is holy city of whole 

muslim world and many business houses tend to 

acquire space in Makkah.

At ZT Group we are big believers in fair play and take our 

CSR very seriously. We understand our responsibility to 

the areas we operate in globally and thus have the concept 

of ‘giving back’ built within our operational costs. ZT Group 

has partnered with several charities that are actively 

working for the betterment of this planet and its members.

We are working closely with the Doosti Foundation with 

the primary aim of provisioning daily food supplies for 

the under privileged communities in Islamabad and a 

few other areas.



www.ztgroup.com

+92 51 4862539

Office 12, Second Floor , Ahmed

Centre, I-8 Markaz, Islamabad,

Pakistan

info@ztgroup.com.pk

@ztgroup

Thank You
We appreciate your time and interest in ZT Group.

For further inquiries or collaboration opportunities, feel
free to reach out.


